Township Department / Function

Police Department

Police Department

Police Department

Police & Fire Department
Police & Fire Department
Fire Department

Fire Department

Water Department
Sewer Department
Zoning Department
Public Works Department
Public Works Department
Parks & Rec. Department
Parks & Rec. Department
Library

Library

Cemetery

Elections

Community Promotion
Community Promotion
Community Promotion

Public Works / DDA
Water Department
Water & Sewer Department

CURRENT COOPERARTIVE EFFORTS CHART

Consolidation / Cooperative Effort

Shared Services
Dispatch Services

Drug Enforcement (STING)

Purchasing

Purchasing

Shared Services

Mutual Aid

Water Supply
Wastewater Treatment
Permits

Purchasing

Road Dust Control
Downtown Beautification
Downtown Beautification
Shared Services

Shared Services

Shared Services
Election Proceedings
Wayfinding

Signhage

Fireworks

Partner Agency

AuSable Township

losco County

Various Agencies
Oakland County

State of Michigan
AuSable Township
Various Agencies
HSRUA

AuSable Township

losco County

losco Cty Rd Commission
losco Cty Rd Commission
Downtown Beautification Committee
Garden Club

AuSable Township
District Library

AuSable Township
Oscoda Area Schools
AuSable Township
Oscoda Area Schools
AuSable Township

PLANNED / POTENTIAL COOPERATIVE EFFORTS

Streetscape Expansion

Main Replacement / Upgrade
Regional Management Plan

MI Dept of Transportation
MI Dept of Transportation
Multiple Agencies

Estimated Annual Years Effective
Fiscal Impact
$214,400 More Than 5 Years
$90,000 More Than 15 Years
$60,000 More Than 5 Years
$5,000 Ongoing
$5,000 Ongoing
$45,500 More Than 20 Years
unknown Ongoing
$498,250 More Than 10 Years
$69,400 More Than 20 Years
$12,000 More Than 5 Years
$500 More Than 5 Years
$3,500 More Than 10 Years
$3,000 More Than 5 Years
$1,000 More Than 20 Years

N/A More Than 10 Years

$100,000 More Than 10 Years
$17,500 More Than 20 Years
$3,500 Ongoing
$45,000 One Time
$15,000 One Time
$2,000 More Than 15 Years

$125,000
$900,000
$50,000



