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Cool Cities Blueprints for Michigan’s Downtowns

Blueprints for Michigan’s Downtowns, part of the Cool Cities
Initiative, is a partnership effort between the Michigan State Housing
Development Authority (MSHDA) and the Michigan Municipal League
(MML) to continue to assist communities and their Downtown
revitalization efforts. Blueprint action plans are an investment in a
community that creates new private jobs and investment.

Those communities selected for the Blueprint program receive a
grant for 50% of the Blueprint fee. The Community Assistance
Team (CATeam) of MSHDA designed and manages the program.
The MML was the organization that originally introduced the
Blueprint concept to the state. HyettPalma is the consulting firm that
has been selected for the program, working directly with each
community to define its Downtown Blueprint.

The 11 communities selected during the first round of the program in
2003 were: Adrian, Battle Creek, Brighton, Buchanan, Cheboygan,
Davison, Grand Haven, Jonesville, Middleville, Mt. Pleasant, and
Norway.

The 11 communities selected during the second round of the program
in 2004 were: Charlotte, Fremont, Highland Park, Oscoda, Howard
City, Imlay City, lonia, Linden, Menominee, Saline, and Wayland.

The 8 communities selected during the third round of the program in
2005 were: Big Rapids, East Tawas, Grass Lake, Iron River, Romeo,
Utica, Vassar, and Oscoda.

The 5 communities selected during the fourth round of the program in
2006 were: Charlevoix, Muskegon Heights, Oscoda, Petoskey, and
Tecumseh.
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1600 Prince Street ® Suite 110
Alexandria, Virginia 22314

Phone 703 683 5126

Fax 703 836 5887

E-mail: info@hyettpalma.com
www.hyettpalma.com

March 12, 2007

The Charter Township of Oscoda
and Members of the Process Committee
Township Hall
110 South State Street
Oscoda, Ml 48750

RE: Oscoda Downtown Blueprint 2007

HyettPalma, Inc., is pleased to present to you the following report titled: Oscoda
Downtown Blueprint 2007, completed under the program titled Cool Cities
Blueprints for Michigan’s Downtowns.

This document includes the community’s vision for Downtown as well as the
findings of a comprehensive analysis of Downtown's commercial markets. The
vision and market analysis findings were used to define a specific economic
enhancement strategy for the Downtown project area. The recommended
strategy was specifically designed to enable Downtown to attain the community's
defined vision as well as the identified market opportunities.

Thank you for the opportunity to lend our firm's expertise to this very important

project. We hope you will keep us informed of your success and know that we
stand ready to assist in any way we can as you proceed with Oscoda’s

Downtown enhancement effort.
Sincerely, p

Doyle G. Hyett Dolores P. Palma
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Process Committee Members
At the request of HyettPalma, Inc., the Township of Oscoda formed a Process
Committee to oversee this project. HyettPalma would like to thank the members
of the Downtown Oscoda Process Committee, listed below, for all their time, hard
work, and dedication in preparing for, and participating in completing, the
Oscoda Downtown Blueprint 2007.

Robert Huebel, Supervisor, Charter Township of Oscoda

Larry Zucal, Trustee, Charter Township of Oscoda

Robert Stalker, Superintendent, Charter Township of Oscoda

Dee DuBree, Co-Chairperson, Process Committee; Chair, Oscoda AuSable Community
Business Association

Pat Schiflet, Co-Chairperson, Process Committee; Member, Oscoda AuSable Community
Business Association

George Morse, Chairperson, Oscoda Downtown Development Authority
Mary Ann Bartels, Chairperson, Downtown Beautification Committee
Christine Beardsley, Superintendent, Oscoda Area Schools

Rhonda Cope, Board Member, Oscoda/AuSable Chamber of Commerce
Rick Dowd, Secretary, Oscoda Downtown Development Authority

Ruth Grant, Branch Manager/President, National City Bank

Dan Hayes, Supervisor, Charter Township of AuSable

Vincent lles, Board Member, Oscoda Downtown Development Authority
JoAnna Kondrat, Board Member, Oscoda Downtown Development Authority
Joseph Maxwell, Board Member, Oscoda Downtown Development Authority
Paul Mayville, Trustee, Charter Township of AuSable

David Morgan, Vice President, Phoenix Composites

Kathy Morgan-Jones, President, Oscoda/AuSable Chamber of Commerce
Robert Myles, Board Member, Oscoda Downtown Development Authority
Gary Price, Board Member, Oscoda Downtown Development Authority

Amy Ridgeway, President, Oscoda/AuSable Convention & Visitors Bureau
Thomas Ruedisueli, Owner, Ace Hardware

Jody Schemanske, Director, Oscoda/AuSable Chamber of Commerce
Janet Schenk, Member, Oscoda AuSable Community Business Association
William Tait, Board Member, Oscoda Downtown Development Authority
Terry Tate, Member, Downtown Beautification Committee
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. PROJECT OVERVIEW

This document presents the community's economic vision for Downtown Oscoda
— the boundaries of which are shown on the following page of this document — as
well as the findings of a market analysis conducted for Downtown. The vision
and the market analysis results were used as the foundation upon which to
develop an economic enhancement strategy for Downtown Oscoda. The
economic enhancement strategy was specifically crafted to further strengthen
Downtown Oscoda and to guide its future development — in-keeping with the
community’s vision and the market analysis findings.

This project was completed as part of the Cool Cities Blueprints for
Michigan’s Downtowns technical assistance program, a partnership of the
Michigan State Housing Development Authority (MSHDA) and the Michigan
Municipal League (MML). The Oscoda Downtown Blueprint 2007 was
completed by HyettPalma, Inc., with the involvement of the Process Committee
formed by the Township to oversee this project.

The methodology used to define the Oscoda Downtown Blueprint 2007 was
developed by HyettPalma, Inc., and has been used extensively by the firm in
Downtowns throughout the United States. To date, it forms the basis of the
technical assistance programs titled:

e America Downtown® -- New Thinking. New Life., created by the
National League of Cities and HyettPalma in 1992;

e Indiana Downtown®, created by the Indiana Association of Cities and
Towns with HyettPalma in 2001; and

e Blueprints for Pennsylvania’s Downtowns, created by the
Pennsylvania League of Cities and Municipalities with HyettPalma in
2004.
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